PRE-BID MEETING HELD ON 22ND FEBRUARY 2013, AT 4.00 P.M. IN NJB’S CONFERENCE ROOM -  CONSTRUCTION OF OFFICE COMPLEX OF THE BOARD AT PREMISES NO.04-0175/PLOT NO.CF-6/1/NEW TOWN, KOLKATA.

	Srl.

No.
	Some of the important Queries Raised
	Remarks

	1.
	It has been considered that the area will be of 50000 Sq.ft. only and supervision manpower has asked for 14 nos.  For such small project why such a team is required.  Please clarify.  Whether this team members will be required to be stationed constantly at site.


	The indicative composition of the team and the manpower requirement has been modified and the bid-document is also modified.  

The modified list is appended.



	2.
	For Part D assignment, whether we need to position the 8 persons team at site.  Please clarity.
	The requirement is for assignments of Part A to Part D and not for Part ‘D’ only.  Further their involvement within the project is contemplated in the proposal.  The selected PMC will decide if they may be stationed at site or at PMC’s Office.



	3.
	It the client will provide the office and other allied infrastructure including the running expenses. Please clarity.
	No.  The PMC will arrange for their own office.  They may use the NJB plot or partly completed part of the construction at site at no additional payment to NJB.



	4.
	Whether team for construction supervision may comprise Diploma holders with equivalent experience can be considered instead of BE/BTECH – Civil.


	The indicative minimum qualification of the key professions has been mentioned.  NJB will not compromise with the quality of the manpower engaged. 

	5.
	During defect liability period how may manpower need to provide at site.  Please clarify.


	It will be selected PMC’s decision. 



The above queries and clarifications will form part of the Bid-document.

Indicative composition of the team based on 24 months’ time frame.

A. Team for tasks up to “Part D assignment” (6  months period)
	S. No.
	Position 
	Nos
	Man months

	1
	Senior Civil Engineer cum Team Leader
	01
	6

	2
	Senior Architect cum landscape Expert
	01
	6

	3
	Mechanical and Electrical Consultant
	01
	6

	4
	Contract Specialist*
	01
	3

	5
	Legal Expert*
	01
	1

	6
	Fire Protection Expert*
	01
	1

	7
	Environment Expert*
	01
	1

	Total
	 
	07
	24


 * As & when required

 B. Team for Construction Supervision & Monitoring (18 months period)
	S. No
	Position
	Nos
	Man months

	1
	Senior Civil Engineer cum Team Leader
	01
	18

	2
	Architect cum landscape Expert*
	01
	6

	3
	Material Engineer cum Quality Expert
	01
	18

	4
	Mechanical and Electrical Consultant
	01
	15

	5
	Water Supply, Sanitary & Plumbing Expert
	01
	18

	6
	Environmental Expert & Fire Protection Expert*
	01
	3

	7
	Field Engineers (civil)
	03
	54

	8
	Field Engineers (Electrical)
	02
	36

	9
	Field Engineers (Mechanical/HVAC)
	01
	18

	Total
	
	12
	186


* As & when required
